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AWAY FROM THE GREEN
Introduction
These are strange times that we are all living in, having to avoid many of the things we would normally take for granted, but we hope that you are all keeping well and safe and staying in touch with each other.
As a committee we made a commitment to keep in touch with you all through regular communications and we hope that we have managed to strike the right balance – any feedback though would be gratefully received.
The committee met at a social distance outside on Sunday to agree a way forward for the club for the remainder of this season. We want to be sure that everyone has a full understanding of what we are doing and why, so this note will necessarily be fairly lengthy and contain much detail – please bear with us, particularly if you intend to bowl. It is important that everyone is following the same rules and procedures that are unfortunately a necessary part of life whilst the pandemic is still with us.
Decision making
The meeting today focussed on how the club continues for the rest of the season and it is important to say that all the decisions we made were unanimously agreed.
In the first instance the committee agreed an overriding principle – that is we will not go beyond government advice or our governing body (Bowls England) guidance.
Very importantly, although we are bowling now, if the government re-introduce local or national lockdown procedures that have a direct impact on bowling we will close the club.
We do though recognise that bowling within guidelines is allowed and that each member will make their own decision as to whether they wish to bowl or not – we currently have circa 40 members who are bowling on a regular basis.
Clubhouse, Changing rooms and Bar
We are aware that Bowls England has written to the government specifically seeking clarification on whether their latest announcement has any impact on the original guidance that said clubhouses, changing rooms and bars should remain closed except for the use of toilet facilities.
However, the committee have made the decision that the bar and clubhouse (in particular the kitchen) will remain closed for the season. Opening the bar would increase the risk of transferring infection given that it operates very much on a volunteer basis. Whilst we have bar managers they cannot be at the club all the time and therefore opening up would involve a number of people. It is not a risk worth taking. This means all social functions scheduled for this season (including the Christmas dinner) are cancelled.
Members are allowed to bring their own refreshments – please also see ‘keeping everything tidy’. 
There are no plans at the moment to open the changing facilities so bowlers should continue to arrive ready to bowl and put their shoes on by the rink. 
Finances
We are delighted to let all our members know that we have received grant funding from Sport England (£3,395) alongside the £10,000 already received from the Council. The club remains in a healthy financial position.
Club AGM
We would typically hold our AGM in November and our constitution states that “The Club shall hold a meeting in every calendar year as its Annual General Meeting at such time and place as may be determined by the Committee and shall specify the meetings as such in the notices calling it”
However, it is looking increasingly unlikely that the AGM will be able to be held at a social distance within the club premises as scheduled. Therefore the committee propose that, given the exceptional circumstances, the AGM is delayed until we are able to meet safely even if that takes us into next year. The existing committee are content to remain in office until such time as an AGM is possible. We will assume that members are content with this as a way forward unless anyone submits a formal objection.
Communicating with members
We will continue to send out fortnightly updates by email, albeit there might be less to say from now on. Any suggestions gratefully received. We will also try to be more focussed in our communications so for example, when sending out detail relating to the pairs leagues, we will only send that information to those playing and those who are named as possible reserves.
Keeping everything tidy
All the products for keeping things hygienic will remain in the veranda. When using the disinfectant spray for mats/jacks/pushers please do not use them on the green – we don’t want any damage caused to the green unnecessarily.
We reviewed the current decision that all rubbish should be taken home with you. All the small bins around the green have been taken down. There are two black bins – one at either end of the clubhouse (outside). If you have any waste please put it in one of these bins – there will be a bin bag in each and they will be emptied and replaced regularly. Please do not leave waste lying around or use any other bins.
If you are not bowling then that is probably it in terms of the information you need. If you are bowling please continue to read this update – there is a lot of additional information to digest!
ON THE GREEN
Rink bookings
We are making some changes to rink bookings that will affect everyone. There has been no change to BE advice regarding either the use of alternate rinks or playing formats (singles or pairs). Therefore we have worked on the basis that we will continue bowling within these guidelines. However, in order to slightly increase the length of our games and to make the rink booking system easier to understand, we will be introducing standard start times rather than staggered start times from Monday 13 July – that is why we made the previous request not to book beyond Sunday 12 July. From 13 July the online rink booking diary will have time slots as follows: 10:00–11:45, 12:00–13:45, 14:00–15:45, 16:00–17:45, 18:00-19:45. There will be 3 rinks available at each start time.
This will have an impact on both the leagues and club competitions. 
Leagues - In due course we will re-issue the fixture lists with the revised start times for games – they won’t be significantly different from how they stand currently, but they will be different in most cases. The extension of sessions to 1.75 hours means that from 13 July games will be 16 ends or 1.75 hours whichever is the sooner rather than 14 ends or 1.5 hours as is currently the case. Rinks will continue to be allocated on the fixture list and you must play on the designated rink.

Competitions – Rules 14 and 15 will change from 13 July so singles games will be 21 shots or 105 minutes whichever is the sooner and pairs games will be 16 ends or 105 minutes whichever is the sooner. In addition from the same date, we will revert to standard rules re selection of rinks – all available rinks should be included and drawn out (depending on the day that will be 1, 3, 5 or 2, 4, 6) ie you won’t necessarily play on the rink showing on the rink booking diary.
Roll ups – Please use any available rink but give priority of choice to those playing in competitions.
Additional competitive bowling
The early signs are that those playing in the organised pairs leagues are really enjoying a return to some kind of competition. The committee therefore considered options for additional competition in the second half of the season.
Current guidelines make it extremely difficult to consider organising our usual ‘club days’ eg president’s day, captain’s day and captains challenge so we have decided to cancel these events unless guidance is further relaxed much later in the season. 
We are already running five of our club competitions and there is sufficient rink availability for us to run another five competitions but on a slightly different basis. We will therefore run the following competitions on set weekend dates with each competition taking place on a particular weekend – to enter an event you would need to be available across the designated weekend and on finals weekend (5 and 6 September).
Round Robin – (singles, best of 3 sets, first to 7 in each set) – Saturday 18 July and Sunday 19 July  
Over 65s Singles – (over 65 on 1 April 2020 – Rounds to semi-final 11 shots, Semi – Final 21 shots) – Saturday 25 July and if numbers dictate Sunday 26 July
2 woods singles – (21 ends) – Mens Saturday 1 August and Sunday 2 August Ladies Sunday 2 August
2 woods pairs – (Individual entries and pairs to be randomly drawn - Rounds 1 and 2 14 ends, QF and SF 21 ends) Saturday 8 August and Sunday 9 August 
All finals will be played on finals weekend 
In the case of poor weather being forecast for any event, we do have some reserve dates so we might move competitions in those circumstances – reserve dates are 15/16 and 22/23 August.
An entry form is attached – please return to me no later than Wednesday 8 July. 

I think that is about it!! Apologies for the long note but hopefully helpful to keep everyone informed.
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